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2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
£'000 £'000 £'000 £'000 £'000 £'000

Revenue Support Grant 21,993         22,115       22,118       22,561       23,012       23,472         
Business Rates Top Up 58,412         58,412       61,695       62,915       64,134       65,416         
Retained Business Rates 22,100         22,137       21,219       21,643       22,292       22,738         
NNDR Surplus/(Deficit) (1,654)          (225)           (225)           (225)           0                  0                   
S31 Grants 6,019            6,515         -              -              -              -               
Share of Pool Growth 400               -              -              -              -              -               
Total 107,270       108,954     104,808     106,893     109,438     111,626      

Business Rates Related income 
Forecast
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2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Taxbase before collection rate 80,067 81,392 80,151 80,952 81,762 82,579

Taxbase change 1.7% -1.5% 1.0% 1.0% 1.0% 1.0%

Taxbase for year  81,392 80,151 80,952 81,762 82,579 83,405

Collection Rate 96.50% 95.50% 95.50% 96.00% 96.50% 96.50%

Taxbase after collection rate 78,543 76,544 77,309 78,491 79,689 80,486

Council Tax increase 1.99% 1.99% 1.99% 1.99% 1.99% 1.99%

Social Care precept 2.00% 3.00% 0% 0% 0% 0%

Band D rate £1,372.55 £1,441.04 £1,469.72 £1,498.97 £1,528.80 £1,559.22

Council Tax Before Surplus (£000) £107,805 £110,303 £113,623 £117,656 £121,828 £125,495

Previous Year (Estimated) Surplus £2,175 £1,925 £1,925 £1,925 £2,175 £2,175

CIPFA Counter Fraud Income £0 £25 £25 £25 £25 £25

Council Tax Yield (£000) £109,980 £112,253 £115,573 £119,606 £124,028 £127,695

COUNCIL TAX ASSUMPTIONS

 

 

 

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

£'000 £'000 £'000 £'000 £'000 £'000
Better Care Fund (BCF) - (CCG 
Contribution) 6,017 6,017 6,047 6,138 6,138 6,138
Improved Better Care Fund (iBCF) 9,518 9,518 9,566 9,709 9,709 9,709
Social Care Support Grant 6,960 6,960 6,995 7,100 7,100 7,100

Additional Social Care Funding 0 1,766 1,766 1,766 1,766 1,766

Total 22,495 24,261 24,373 24,713 24,713 24,713

Grant Name
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2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
£'000 £'000 £'000 £'000 £'000 £'000

Council Tax Support Grant 457               457             457             457             457             457               
Housing Benefit Admin Grant 1,491            1,491         1,491         1,491         1,491         1,491           
Public Health Grant 20,228         20,353       20,353       20,353       20,353       20,353         
New Homes Bonus 2,199            1,208         656             -              -              -               
Business Rates - Section 31 Grants 6,019            6,515         -              -              -              -               
Council Tax Support Grant -                3,606         -              -              -              -               
Lower Tier Services Grant -                756             -              -              -              -               
Total 30,393         34,386       22,957       22,301       22,301       22,301         

Grant Name
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2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

£'000 £'000 £'000 £'000 £'000 £'000
Revenue Support Grant 21,993         22,115       22,118       22,561       23,012       23,472         
Top up Business Rates 58,412         58,412       61,695       62,915       64,134       65,416         
Retained Business Rates 22,100         22,137       21,219       21,643       22,292       22,738         
NNDR Growth 400               -              -              -              -              -               
NNDR Surplus/(Deficit) (1,654)          (225)           (225)           (225)           0                  0                   
Council Tax 107,805       110,303     113,623     117,656     121,828     125,495      
Council Tax Surplus 2,175            1,950         1,925         1,925         2,175         2,175           
New Homes Bonus 2,199            1,208         656             -              -              -               
Public Health 20,228 20,353       20,353 20,353 20,353 20,353
Other Core Grants 8,634            12,825       1,947         1,947         1,947         1,947           
Total (External) Funding          242,292       249,077       243,313       248,775       255,742         261,597 

Contribution from Reserves -                1,688         -              -              -              -               
TOTAL FUNDING          242,292       250,765       243,313       248,775       255,742         261,597 
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Priority 2021/22
£'000

2022/23
£'000

2023/24
£'000

2024/25
£'000

2025/26
£'000

 Total 
£'000

People - Adults 2,300 0 0 0 0 2,300
People - Children's 3,046 (459) (264) 0 0 2,323
Your Council 367 66 (300) 0 0 133
Place 1,896 (355) 0 0 0 1,541
Economy 1,000 0 0 0 0 1,000
Total 8,609 (748) (564) 0 0 7,297  
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Delayed 
Savings

Undeliverable 
Savings

Delayed 
Savings

Undeliverable 
Savings

Delayed 
Savings

Undeliverable 
Savings

Delayed 
Savings

Undeliverable 
Savings

Delayed 
Savings

Undeliverable 
Savings

Delayed 
Savings

Undeliverable 
Savings

 Adults 1,621 0 (710) 0 (911) 0 0 0 0 0 0 0
 Children 1,066 390 (1,066) 125 0 0 0 0 0 0 0 515

 Place 0 25 0 0 0 0 0 0 0 0 0 25
 Economy 120 325 30 0 20 0 (100) 0 (70) 0 0 325
 Housing (136) 0 (136) 0 136 0 136 0 0 0 0 0

Your Council 252 318 (252) 250 0 0 0 0 0 0 0 568
Total 2,923 1,058 (2,134) 375 (755) 0 36 0 (70) 0 0 1,433

Description

Total

£'000£'000 £'000 £'000 £'000 £'000

2021/22 2022/23 2023/24 2024/25 2025/26
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2021/22 2022/23 2023/24 2024/25 2025/26 Total Proposals
£000 £000 £000 £000 £000 £000

Housing 483 68 51 12 1 615
People - Adults 1,537 0 0 0 0 1,537
People - Children 321 319 30 30 0 700
Place 2,336 1,590 (1,440) 1,360 170 4,016
Economy 550 0 0 0 0 550
Your Council 744 240 0 0 0 984
Subtotal 5,971 2,217 (1,359) 1,402 171 8,402
Cross-Cutting Proposals 750 2,250 0 0 0 3,000
Total 6,721 4,467 (1,359) 1,402 171 11,402

Priority
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2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Budget Draft 

Budget
Projected Projected Projected Projected

Priority Area £'000 £'000 £'000 £'000 £'000 £'000
Housing 16,382 16,102 15,762 15,711 15,699 15,698
People - Children 55,189 58,289 56,651 56,757 57,027 57,027
People - Adults 83,784 83,208 80,248 81,751 84,853 84,853
Place 24,915 23,999 20,817 22,193 20,839 20,669
Economy 1,006 6,166 6,066 5,966 5,866 5,796
Your Council 35,999 32,995 30,063 29,757 29,757 29,757
Non-Service Revenue 25,017 30,006 45,961 57,314 63,636 66,642
Council Cash Limit 242,292 250,765 255,568 269,449 277,677 280,442
Planned Contributions from 
Reserves -                (1,688)        -              -              -              -               
Further Savings to be Identified -                     -                  (12,230)     (20,650)     (21,911)     (18,820)       
Total General Fund Budget 242,292 249,077 243,338 248,800 255,767 261,622
Council Tax 107,805 110,303 113,623 117,656 121,828 125,495
Council Tax Surplus 2,175 1,950 1,950 1,950 2,200 2,200
RSG 21,993 22,115 22,118 22,561 23,012 23,472
Top up Business Rates 58,412 58,412 61,695 62,915 64,134 65,416
Retained Business Rates 22,100 22,137 21,219 21,643 22,292 22,738
NNDR Surplus/(Deficit) (1,654)          (225)           (225)           (225)           0                  0                   
NNDR Growth 400 -              -              -              -              -               
Total (Main Funding) 211,231      214,691    220,381    226,499    233,466    239,322     

Core/Other External Grants

New Homes Bonus 2,199 1,208 656 -              -              -               
Public Health 20,228 20,353 20,353 20,353 20,353 20,353
Other core grants 8,634         12,825      1,947        1,947        1,947        1,947         

TOTAL (Core/Other External Grants) 31,061        34,386      22,957      22,301      22,301      22,301       

Total Income 242,292      249,077    243,338    248,800    255,767    261,622     
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Table 8.1: Capital expenditure plans overview 2021/22 - 2025/26 
  

  
2020/21 
Budget 

2021/22 
Budget 

2022/23 
Budget 

2023/24 
Budget 

2024/25 
Budget 

2025/26 
Budget 

Total 

  (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 
Previously 
Agreed 

              

General 
Fund 
Account 
(GF)  

217,762 213,535 170,420 139,435 96,888   838,040 

Housing 
Revenue 
Account 
(HRA)  

236,331 214,146 204,392 165,200 194,501   1,014,570 

Total = 454,093 427,681 374,812 304,635 291,389   1,852,610 

Proposed               

General 
Fund 
Account 
(GF)  

  288,854 190,863 150,613 120,687 67,469 818,485 

Housing 
Revenue 
Account 
(HRA)  

  277,033 346,575 334,086 375,571 222,787 1,556,052 

Total =   565,887 537,438 484,699 496,258 290,256 2,374,537 
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Table 8.2: Capital expenditure plans by priority 

  
2021/22 
Budget 

2022/23 
Budget 

2023/24 
Budget 

2024/25 
Budget 

2025/26 
Budget 

Total 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

People - 
Children's 

26,471 23,909 24,006 20,101 10,731 105,218 

People - 
Adults 

26,570 28,120 12,400 4,470 2,377 73,937 

Place 27,009 14,382 13,360 11,495 10,795 77,041 

Economy  177,498 105,171 84,316 66,971 36,916 470,871 

Housing 
(GF)  

6,000 1,000 1,000 0 0 8,000 

Your 
Council 

25,306 18,281 15,531 17,650 6,650 83,418 

Total 
General 
Fund (GF) 

288,854 190,863 150,613 120,687 67,469 818,485 

         

Housing 
(HRA) 

277,033 346,575 334,086 375,571 222,787 1,556,052 

         

Overall 
Total 

565,887 537,438 484,699 496,258 290,256 2,374,537 
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General Fund 
Borrowing 

External Total Met from 
General 

Fund 

Self- 
Financing 
met from 
Savings 

(£'000) (£'000) (£'000) (£'000) 

People - Children's 77,259 0 27,959 105,218 

People - Adults 4,485 54,970 14,482 73,937 

Place 58,063 4,400 14,578 77,041 

Economy  52,715 164,416 253,741 470,872 

Housing - GF 0 8,000 0 8,000 

Your Council 52,663 30,755 0 83,418 

       

Total 245,184 262,541 310,760 818,485 

 

 

  
2020/21 
Budget 

2021/22 
Budget 

2022/23 
Budget 

2023/24 
Budget 

2024/25 
Budget 

2025/26 
Budget 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

MRP 5,533 8,734 16,438 22,455 25,807 29,043 

 

  
2020/21 
Budget 

2021/22 
Budget 

2022/23 
Budget 

2023/24 
Budget 

2024/25 
Budget 

2025/26 
Budget 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

CFR 1,073,041 1,300,885 1,590,485 1,836,902 1,999,393 2,008,509 
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31/3/20 
Actual 

31/3/21 
Budget 

31/3/22 
Budget 

31/3/23 
Budget 

31/3/24 
Budget 

31/3/25 
Budget 

31/3/26 
Budget 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Borrowing 
Debt 

531,693 811,902 1,076,962 1,370,737 1,621,512 1,786,520 1,804,057 

PFI & Lease 
Debt 

31,172 27,303 23,470 19,471 15,297 10,938 8,421 

Total Debt 562,864 839,205 1,100,432 1,390,208 1,636,809 1,797,459 1,812,479 

Capital 
Financing 

Requirement 
723,447 1,073,041 1,300,885 1,590,485 1,836,902 1,999,393 2,008,509 

 

 

  

2020/21 
limit 

2021/22 
limit 

2022/23 
limit 

2023/24 
limit 

2024/25 
limit 

2025/26 
limit 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Authorised limit 
– borrowing 

979,646 1,207,414 1,501,014 1,751,605 1,918,455 1,930,088 

Authorised limit 
– PFI & leases 

30,882 30,981 25,702 20,192 14,438 11,116 

Authorised 
limit – total 
external debt 

1,010,528 1,238,395 1,526,716 1,771,797 1,932,893 1,941,204 

Operational 
boundary - 
borrowing 

929,646 1,157,414 1,451,014 1,701,605 1,868,455 1,880,088 

Operational 
boundary – PFI 
& leases 

28,075 28,164 23,366 18,356 13,126 10,106 

Operational 
boundary – 
total external 
debt 

957,720 1,185,579 1,474,380 1,719,961 1,881,581 1,890,193 
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2020/21 
Budget 

2021/22 
Budget 

2022/23 
Budget 

2023/24 
Budget 

2024/25 
Budget 

2025/26 
Budget 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Financing 
Costs 

General 
Fund  

9,343 12,198 16,533 21,033 23,299 26,299 

Proportion 
of net 

revenue 
stream 

3.9% 5.0% 6.6% 8.2% 8.9% 10.0% 

Financing 
Costs 
HRA 

16,426 16,242 22,889 30,007 35,725 38,807 

Proportion 
of net 

revenue 
stream 

15.4% 15.1% 20.3% 25.0% 27.9% 29.0% 
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Tenants' service charges

Current 
Weekly 
Charge 
2020/21

Proposed 
Weekly 
Charge 
2021/22

Draft Budget 
2021/22

Concierge £17.25 £17.72 £0.47 2.7% £1,741,000

Grounds Maintenance £3.13 £3.13 £0.00 0.0% £1,458,000

Caretaking £4.42 £4.54 £0.12 2.7% £1,716,000

Street Sweeping £5.26 £5.23 -£0.03 -0.6% £2,338,000

Integrated Reception Service (Digital TV) £0.77 £0.00 -£0.77 -100.0% £0

Estates Road maintenance £0.60 £0.60 £0.00 0.0% £276,000

Communal Lighting (Light & Power) £2.39 £2.24 -£0.15 -6.3% £1,016,000

Gas (Elderly Person) £10.04 £10.12 £0.08 0.8% £198,000

Gas (Not Elderly Person) £9.61 £9.68 £0.07 0.8% £54,000

GLC Heating £10.99 £11.08 £0.09 0.8% £35,000

District Heating 6 £9.83 £9.91 £0.08 0.8% £1,000

District Heating 8 £10.09 £10.17 £0.08 0.8% £313,000

Oil/Electricity (Elderly Person) £7.86 £7.93 £0.07 0.9% £16,000

TV aerial maintenance £0.32 £0.33 £0.01 3.1% £147,000

Door entry system maintenance £0.89 £0.90 £0.01 1.1% £320,000

Sheltered housing cleaning service £1.82 £1.87 £0.05 2.7% £89,000

Good neighbour cleaning service £1.30 £1.32 £0.02 1.5% £30,000

Window cleaning £0.55 £0.56 £0.01 1.8% £39,000

Converted properties cleaning £1.77 £1.79 £0.02 1.1% £69,000

Total Property Charge Income £9,856,000

Sheltered Housing Charge £28.31 £28.31 £0.00 0.0% £1,178,400

Good Neighbour Charge £12.64 £12.64 £0.00 0.0% £310,500

Additional Good Neighbour Charge £2.76 £2.76 £0.00 0.0% £6,100

Total Support Charge Income £1,495,000

£11,351,000Proposed Tenants' Service Charge Income Budget - 2021/22

Increase/ 
(decrease)
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Table 9.4 - Draft 

Housing Revenue Account (HRA) Year 1 Year 2 Year 3 Year 4 Year 5 Total
Income & Expenditure 2021-22 2022-23 2023-24 2024-25 2025-26 5 Years

£'000 £'000 £'000 £'000 £'000 £'000

Income
Dwellings Rent Income (84,863) (89,713) (96,187) (103,341) (108,573) (482,677)
Void Loss 849 897 962 1,033 1,086 4,827
Hostel Rent Income (2,263) (2,292) (2,331) (2,371) (2,412) (11,669)
Service Charge Income (11,351) (11,758) (12,326) (12,888) (13,400) (61,723)
Leaseholder Income (7,562) (7,475) (7,614) (7,756) (7,978) (38,385)
Other Income (Garages /Aerials/Interest)* (2,555) (2,568) (2,594) (2,620) (2,672) (13,009)
Total Income (107,745) (112,909) (120,090) (127,943) (133,949) (602,636)

Expenditure
Repairs 19,410 19,507 19,702 20,601 21,419 100,639
Housing Management 19,861 19,960 20,160 20,362 21,170 101,513
Housing Demand 1,879 1,888 1,907 1,926 1,965 9,565
Management Fee (HfH) 41,150 41,355 41,769 42,889 44,554 211,717
Estates Costs (Managed) 10,510 10,563 10,669 11,156 11,599 54,497
Provision for Bad Debts (Tenants) 2,603 1,949 1,228 932 958 7,670
Provision for Bad Debts (Leaseholders) 91 90 91 93 96 461
Total Managed Expenditure 13,204 12,602 11,988 12,181 12,653 62,628
Other Costs (GF Services) 5,274 4,959 5,009 5,059 5,160 25,461
Other Costs (Property/Insurance) 2,894 2,537 2,562 2,588 2,640 13,221
Capital Financing Costs 16,242 22,889 30,007 35,725 38,807 143,670
Contribution to Major Repairs (Depreciation) 20,197 20,298 20,501 20,706 21,120 102,822
Revenue Contributions to Capital 8,784 8,269 8,254 8,795 9,015 43,117
Total Expenditure 107,745 112,909 120,090 127,943 133,949 602,636
HRA (Surplus) / Deficit                      0 0 0 0 0 0  
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Housing Revenue Account (HRA) Year 1 Year 2 Year 3 Year 4 Year 5 Total
Investment & Financing 2021-22 2022-23 2023-24 2024-25 2025-26 5 Years

£'000 £'000 £'000 £'000 £'000 £'000

Capital Investment
Major Works (Haringey Standard) 65,278 56,835 69,868 79,393 25,348 296,722
Carbon Reduction Works (Affordable Energy) 5,892 5,142 6,285 17,597 17,597 52,513
Fire Safety Works 15,329 13,771 11,000 18,113 4,500 62,713
Broadwater Farm Works 14,529 16,820 11,200 21,102 8,952 72,603
Total Existing Stock Investment 101,028 92,568 98,353 136,205 56,397 484,551
New Homes Build Programme 66,687 173,899 175,285 141,678 82,414 639,963
New Homes Acquisitions 75,441 45,892 25,890 46,671 31,428 225,322
TA Acquisitions 33,877 34,216 34,558 51,017 52,548 206,216
Total Capital Investment 277,033 346,575 334,086 375,571 222,787 1,556,052

Capital Investment Financing
Grants (GLA Allocation) 40,986 0 0 0 0 40,986
Grants (Additional Bid) 5,934 31,256 72,226 83,114 58,365 250,895
Major Repairs Reserves 20,197 20,298 20,501 20,706 21,120 102,822
Revenue Contributions 8,784 8,269 8,254 8,795 9,015 43,117
RTB Capital Receipts 10,163 10,265 10,367 14,922 10,655 56,372
Leaseholder Contributions to Major Works 8,848 9,176 9,356 7,925 7,138 42,443
S.106 Contributions 1,000 1,000 1,000 0 0 3,000
Market Sales Receipts (at cost) 1,898 0 1,661 55,790 68,086 127,435
Market Sales Contributions 360 0 332 11,158 13,617 25,467
Borrowing 178,863 266,311 210,389 173,161 34,791 863,515
Total Capital Financing 277,033 346,575 334,086 375,571 222,787 1,556,052
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